LOVELAND UTILITIES COMMISSION
January 16, 2013 Minutes
Commission Members Present:
C.J. McKinney, Dan Herlihey, Darell Zimbelman, David Schneider (Chair), Gary Hausman, Gene Packer (Vice Chair), John Rust Jr., Randy Williams
Council Liaison: Daryl Klassen
City Staff Members:
Alan Krcmarik, Bob Miller, Brieana Reed-Harmel, Chris Matkins, Darcy Hodge, Garth Silvernale, Greg Dewey, Gretchen Stanford, Jim Lees, John Duval, Kim O’Field, Lindsey Bashline, Lindsey Bashline, Michael McCrary, Michelle Stalker, Roger Berg, Steve Adams, Scott Dickmeyer, Sharon Citino, Tom Greene
Guest Attendance: Al Paquet (Ch2MHill)
CALL TO ORDER: Dave Schneider called the meeting to order at 4:05 pm.
APPROVAL OF MINUTES: Dave asked for a motion to approve the minutes of the November 14, 2012 meeting.
Comments: Dan Herlihey suggested in reference to John Chilson’s citizen report, we should specify that we will utilize information from the available oil and gas drilling logs, rather than other area logs such as water logs.
Motion: Dan Herlihey made the motion to approve the revised minutes of the November 14, 2012 meeting.
Second: John Rust Jr. seconded the motion. The revised minutes were approved unanimously.
CITIZEN REPORTS: None
CONSENT AGENDA
Item 1: 2012 4th Quarter Goals and Milestones Report – Steve Adams This is a quarterly review of our progress on our 2012 utility goals and milestones report.
Recommendation: Discuss the presented information and approve the 4th Quarter 2012 LUC status report.
Item 2: NCWCD Regional Water Treatment Plant Pre-Feasibility Study Intergovernmental Agreement – Greg Dewey Agreement with the Northern Colorado Water Conservancy District for Participation in the 2012-2013 Regional Transmission and Treatment Study
Recommendation: Adopt a motion recommending that the City Council adopt a resolution approving the Agreement with the Northern Colorado Water Conservancy District for Participation in the 2012-2013 Regional Transmission and Treatment Study.
Item 3: Liquid Waste Management Change Order for Hauling & Land Application of Biosolids – Michael McCrary The cost of biosolids hauling and land application in 2012 exceeded the amount projected and budgeted. The contract with Liquid Waste Management, Inc. (LWM) has a not-to-exceed total of the budgeted amount of $480,000. The percent and dollar amount of this change order require Loveland Utilities Commission approval. This administrative action is to increase the not-to-exceed price of this contract by $115,000 to a total of $595,000. This increase is due to an increase in hauling charges per gallon and an unexpected increase in the number of gallons hauled.
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Recommendation: Adopt a motion approving a change order to the agreement with Liquid Waste Management for hauling and land application of biosolids for the Wastewater Treatment Plant to increase the contract amount by $115,000 to a not-to-exceed contract price of $595,000 and authorizing the City Manager to execute the change order.
Item 4: Intergovernmental Agreement Between the City of Loveland and Larimer County for the LCCC Water & Energy Program Efficiency Audits and Training – Lindsey Bashline
Resolution approving an Intergovernmental Agreement (IGA) between the City of Loveland and Larimer County for the Larimer County Conservation Corps, Water and Energy Program Efficiency Audits and Training.
Recommendation: Adopt a motion recommending that the City Council adopt the resolution approving the IGA with Larimer County for the Larimer County Conservation Corps, Water and Energy Program Efficiency Audits and Training.
Item 5: Conversion of 282 C-BT units from a Temporary Use Permit to a permanent Section 131 Contract - Greg Dewey Conversion of 282 C-BT Units from a Temporary Use Permit to a Permanent Section 131 Contract.
Recommendation: Recommend that City Council adopt the attached resolution authorizing the Director of the Department of Water and Power to sign the application for the Section 131 Contract.
Motion: Gary Hausman made the motion to accept consent agenda items as written
Second: Darell Zimbelman seconded the motion. The motion was approved unanimously.
REGULAR AGENDA
Item 6: Water Utility Financing Update – Jim Lees & Chris Matkins Staff went to LUC six times and City Council three times in 2012 for input on the Water and Wastewater cost-of-service rate study. Funding the needs of the Water Utility has been the primary focus of these Study Sessions. After taking Council input into account, Staff is back with specific actions to carry out the consensus direction from Council for LUC consideration and recommendation.
At the November 27, 2012 City Council Study Session, the City Council gave consensus direction to meet the financing needs of the Water Utility through four specific instructions:
1. Pursue an external loan of $10 million, with a 20 year length
2. Pursue an internal loan of $6 million, with an 8 year length
3. Have the General Fund contribute $750,000 per year for 8 years to pay for the principal portion of the internal loan, and have the Water Utility pay for the interest portion of the internal loan
4. Consensus support for the following series of rate increases to provide adequate cash flow to fund the Water Utility:
2014: 13%
2015-20119: 9% per year
2020-2022: 8% per year
Comments:
Discussion ensued about how the Water Utility would be affected if it were to lose its enterprise fund status for a year. The Water Utility would not be able to enter into multi-year debt without passing an election. In cases of an emergency or disaster, the Water Utility could initially do a short term loan and then once the enterprise fund status was reinstated it could do a longer term loan. There would be a slim chance that Water Utility would be negatively affected if it needed funding for the Windy Gap project; however, funding for this project would probably not occur during 2014 when the Water Utility would potentially lose the enterprise fund status. The Water Utility would maintain the ability to set fees and charges, and it would not be penalized on future loan applications for having lost the enterprise
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status for a year, but the change in fund status could trigger a more in-depth review prior to receiving financing.
[bookmark: _GoBack]Board and staff members discussed that if the $6 million internal loan portion were to come from the Power Utility rather than the General Fund that the Power Utility would be able to maintain the enterprise fund status. Based on the loan repayment schedule, the Power Utility would still be able to complete all the projects included in their 10-year capital improvement plan. The Utilities have borrowed between themselves in the past, so this type of loan would not set a new precedence.
Discussion ensued over how LUC and City Council have differed in their views over the best way for the City to finance the Water Utility’s needs and how much Council is willing to fund. City Council is looking to fund $16 million of what was asked for, which includes the highest rate increases for a period of time ever requested by the Water Utility. They discussed the ramifications upon the Water Utility today due to not having raised water rates over the past ten years.
Recommendation:
1) Make a recommendation to City Council that they direct Staff to seek out the most advantageous external financing package
2) Make a recommendation to City Council that the source of funds for the internal loan be the Power Utility
3) Make a recommendation to City Council to adopt a resolution that:
a) Supports an annual transfer of $750,000 from the General Fund to the Water Utility Fund to be used to pay the principal portion of the internal loan; and
b) Supports this series of rate increases:
• 2014: 13%
• 2015-2019: 9% per year
• 2020-2022: 8% per year
Motion: Dan Herlihey made the motion.
Second: Gary Hausman seconded the motion. The motion was approved by all LUC board members present except David Schneider.
Item 7: 2011 Comprehensive Master Plan Status Update – Steve Adams In November 2012, Water and Power staff received a request from the City’s Development Services Department to update the progress and status as of the end of 2012 on the Phase Two category “C” objectives and goals in the 2011 Comprehensive Master Plan for the Water, Power and Wastewater Utilities.
Comments: Board members asked that an update on the automatic meter reading pilot at the Medical Center of the Rockies be included on page 88. Also there was an inquiry as to whether we wanted to change the progress status on page 87 in regards to our talks with Johnstown to “In-progress”. Staff responded that because we do not expect to be making any progress within the next four years that for now we consider this goal to be complete.
Recommendation: Discuss progress made on the objectives and goals and our plans and time frames in working on and completing the unfinished goals and objectives. Approve the status updates be approved and submitted to City Council.
Motion: Dan Herlihey made the motion with the addition of the automatic meter reading pilot project update.
Second: John Rust Jr. seconded the motion. The motion was approved unanimously.
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Item 8: LUC 2012 Accomplishments and 2013 Goals – Steve Adams This item is to set new 2013 goals and review and update a staff compilation of the Utilities’ 2012 accomplishments.
Comments: Staff and board commented that we should include the payment of $100,000 to the City of Greeley for the fire mitigation as a 2012 Accomplishment. They also recommended that due to the audience of who will receive this information that we should spell out the acronyms. Board members recommended including photos and video clips where appropriate in our short presentation at the Boards and Commissions Summit.
Recommendation: That the LUC approve the list of 2012 accomplishments and 2013 goals determined through discussion at this LUC meeting.
Motion: Dan Herlihey made the motion with the addition of the $100,000 assistance to City of Greeley for fire mitigation.
Second: Gary Hausman seconded the motion. The motion was approved unanimously.
STAFF REPORTS
Item 9: Marketing Update – Lindsey Bashline As a Loveland Utilities Commission goal, staff was asked to expand communications, public outreach and marketing for utility programs, challenges, infrastructure concerns, rates and supply. This item presents a few of these recent communication improvements.
Comments: Many citizens have a high level of concern due to the receipt of letters from private companies that communicate an urgency for homeowners to insure their water lines. Board members requested that we include on our website information to education our citizens about which portions of the water, waste water, and power servicers are their responsibility and to educate about the average risk associated with these utility services. Board members liked the new videos included on the website. Dave Schneider mentioned that in addition to the video addressing the installation and use of back flow preventers on water hoses, we should also educate that these should be removed prior to when it freezes.
Staff Report only. No action required.
Item 10: Drive Electric Northern Colorado – Brieana Reed-Harmel This item will include an introduction and background to the Drive Electric Northern Colorado program in which the City of Loveland is participating.
Comments: Board members inquired as to the locations of where we will have charging stations and staff responded that they hope to have rapid charging stations near I-25 such as at Centerra. Board members also made inquiries as to the cost analysis of the programs, whether there are set standards for the charging stations and the affects upon businesses (construction costs and grants available, permitting, parking space allocated), dealing with accidents and vandalism, and the affects upon the electrical system. Staff responded with what standards and safety features are already in place and that at this point we are in the preliminary stages and will be looking to answer and plan for these types of questions. The adoption for all-electric vehicles is higher than for hybrids. This industry is in its infancy and will continue to grow.
Staff Report only. No action required.
Item 11: November 2012 Financial Report Update – Jim Lees This item summarizes the monthly and year-to-date financials for November.
Staff Report only. No action required.
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COMMISSION/COUNCIL REPORTS
Item 12: Commission/Council Reports
• CFAC: Water Utility Financing Alternatives Meeting – November 14, 2012
• City Council Study Session: Water Utility Financing Alternatives – November 27, 2012
• CSU Engines Lab Tour – January 16, 2013
Board members appreciated the opportunity to go on this tour and learn how it works. They could see that this could be where the future is heading. Board members commented that the presentation at Net Zero symposium addressing the CSU Engine Labs was a great presentation. Board members expressed interest to follow up on how the CSU Engines Lab grows and what new things they will develop.
Dan Herlihey commented on the favorable news of the Windy Gap project that on December 4, 2012, the Grand County Board of County Commissioners voted to approve a permit and several related agreements that not only move the Windy Gap Firming Project forward, but mark a positive new step in the relationship between the West and East slopes of Colorado.
Council Report: Daryle Klassen
Nov 20, 2012 Meeting:
• City Council approved the second reading of Ordinance #5725 regarding water rights for service outside the city limits.
Nov 27, 2012 Study Session:
• City Staff made a presentation regarding Water Utility Financing Scenarios for Infrastructure Needs update. City Council directed staff to return with solid details using the rate structure presented in Option B, which includes a $10M bond for a 20 year external loan and a determination of whether a fixed rate for an internally borrowed $6M loan could be used. A Option D was also presented, which includes a $10M bond for a 20 year external loan and a 8-year $6M internally borrowed loan.
Dec 4, 2012 Meeting:
• N/A
Dec 11, 2012 Study Session:
• N/A
Dec 18, 2012 Meeting:
• Motion to approve Resolution #R-882012 approving an IGA between the City of Loveland and Platte River Power Authority for Demand Side Management Program funding was approved.
Jan 8, 2013 Study Session:
• N/A
Jan 15, 2013 Meeting:
• City Council heard a motion to approve Resolution #R-2-2013 to adopt a Three Mile Plan for the City of Loveland, consisting of plans covering infrastructure and utility services within the area extending three miles beyond current City limits.
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Comments: Klassen gave an update a short update that Cumberland and Western has invested a couple million dollars into the project. Rather than filling the space with several smaller entities, they are holding out for larger tenants. Cumberland and Western said the process will be slow and methodical. Klassen said they have heard that Cumberland and Western are dealing with some large tenants, no names however.
DIRECTOR’S REPORT
Item 13: Director’s Report – Steve Adams
Comments:
• Steve Adams will distribute information from PRPA, including their budget electronically to the LUC. Jackie Sargent will attend a future LUC meeting.
• Board members are interested to learn how successful the hydro turbine at Carter Lake is performing. Darell Zimbelman responded that he knew it was working well, but does not know the amount of power it is producing.
• The LUC Chair and Vice Chair, Dave Schneider and Gene Packer, will attend this year’s Boards and Commissions Summit.
• Once we receive the agenda for the City Council Advance, Steve Adams will forward the agenda to the LUC.
INFORMATION ITEMS
Item 14: Water Supply Update – Greg Dewey Projection for water supply in 2013.
Information report only. No action required.
ADJOURN The meeting was adjourned at 7:05 pm. The next LUC Meeting will be February 20, 2013 at 4:00 pm.
Respectfully submitted,
Michelle Stalker
Recording Secretary
Loveland Utilities Commission
