Harvest Gold village HOMEOWNER’S ASSOCIATION
ANNUAL ELECTION MEETING
JULY 19, 2007
                                                                              
CALL TO ORDER
Registration began 5:15 p.m.

The meeting was called to order by Board President, MJ Olinger at 6:00 p.m. 

INTRODUCTIONS
MJ Olinger, Board President, introduced the other members of the Board of Directors, Ken Weedin, Patrick Mestas, and Jay Olin.  Randy Hegwood was present representing MSI, LLC.

PROOF OF NOTICE
Community Manger, Randy Hegwood, showed the members of the Association the proof of notice of mailing.

PURPOSE OF MEETING
The purpose of the meeting was to elect three Board members.  In order to hold an election, a quorum of twenty percent of the owners entitled to vote must be present in person or by proxy.  There were 120 members out of 281 represented either in person or by proxy; therefore, the 20% quorum was met and the Annual Election Meeting was held.

APPROVAL OF PREVIOUS MEETING MINUTES
The minutes from the July 26, 2006 Transition Turnover Election Meeting were approved as written.

NEW BUSINESS
Election of Three Homeowners to the Board of Directors – The Community Manager explained that the Board meets the second Thursday of every month.  The two candidate questionnaires were filled out.  Joseph Daley, one of the candidates, introduced himself and explained his background and why he was interested in being on the Board.  William Rumley introduced himself to the homeowners and explained his background and his interest in being on the Board.  There were some concerns from some of the homeowners regarding William Rumley and a discussion regarding the fact that William Rumley is an employee of the Loveland Housing Authority and entitled to cast 57 votes on behalf of the Housing Authority.  Homeowners were also concerned that William Rumley is not a homeowner in Harvest Gold Village.  The Bylaws were checked and William Rumley is indeed entitled to cast the 57 votes for the housing authority because he is an employee and is also entitled to run for the Board of Directors and be on the Board of Directors because he is an employee of the Loveland Housing Authority.  LHA manages the Rockcrest Apartments located in Harvest Gold Village and pays assessments for 57 units.  

Since there were three positions open and only two candidates forms filled out, nominations were taken from the floor.  The following people volunteered to be on the ballot:  Jack Olinger, Greg Snyder and Diane Matthews.  Volunteers to count the ballots were Raynette Haney, Virginia Allison, and Kathy Enpage.  As a result of the election Joseph Daley, William Rumley, and Diane Matthews were elected to the Board of Directors. 

Association Facts – The obligations of the Association to the owners and the owners to the Association were reviewed.  At this point, homeowners were informed that the Association is looking for three Architectural Control Committee people and candidate forms are being distributed for homeowners that wanted to volunteer for this committee.  The Board will review the candidate forms and appoint the committee at a later date.

The homeowners were informed that there is a new Collection Policy that was recently adopted by the Board.  The policy will have an Intent to File a Lien letter after an owner is 30 days delinquent and that a lien will be placed on the property and the matter will be turned over to the Association’s attorney for collections after it becomes 60 days delinquent.  

COMMUNITY MANAGER’S REPORT
The management company’s role in the community is to assist the Board in carrying out Association business.  The Community Manager makes no decision; the Board makes decisions for the Association.  The management company takes care of the administrative aspects of the community, the accounting and the community management.

Financials – Financials were reviewed and overages in expenses, specifically snow removal and grounds maintenance, were discussed.  Grounds maintenance invoices were paid out of the Reserve Account and will need to be paid back the Reserve.

djournment 
The Meeting was adjourned at 8:30 p.m.                       
GENERAL DISCUSSION
There was no general discussion after the meeting because there was so much discussion during the nominating portion of the election

